The Charter Fork

The GENIUS Act deadline just split the stablecoin market in two

By Diego Molina — Mediavertical

The GENIUS Act’s rulemaking deadline has converted stablecoin regulation from a policy debate
into a balance-sheet decision. Non-bank issuers must now raise dedicated capital and charter as a
bank or leave the market, incumbent banks are countering with shared tokenized-deposit
infrastructure of their own, and the real competitive battle is shifting away from who issues the
token toward who owns the distribution relationship around it.

A statutory deadline turned into a capital test

Six federal agencies — the OCC, FDIC, NCUA, Treasury, FinCEN, and OFAC — had to finalize capital,
reserve, and licensing rules under the GENIUS Act by July 18, 2026, exactly one year after the law was
enacted. The OCC set a $5 million minimum capital floor for chartered issuers, and the FDIC confirmed
that token holders will not receive deposit insurance. Neither figure is large in absolute terms, but both

are decisive for a fintech that issued stablecoins as a side feature rather than a core banking business.

That is the fork. Smaller payment platforms now face a binary choice: commit the capital and compliance
infrastructure to become a chartered stablecoin bank, or exit issuance altogether and become a distributor
of someone else’s token instead. Larger, better-capitalized players are positioned to absorb the cost; the

mid-market is where the consolidation pressure will show up first.

Incumbent banks are not waiting to be disrupted

The more interesting move this month came from the deposit-taking side of the industry, not the crypto
side. A consortium of major lenders — including JPMorgan Chase, Bank of America, HSBC, Citigroup,
and Wells Fargo — has unveiled plans for a shared network connecting tokenized bank deposits, using
the same collaborative model that produced Zelle. The logic is defensive: if stablecoins are going to move

value at scale, banks would rather build the rails than watch deposits migrate onto someone else’s.

This matters for anyone advising on the payments side of Canadian or cross-border treasury operations.
The competitive question is no longer “stablecoins versus banks.” It is which shared-infrastructure

consortium a given corporate treasury ends up plugged into, and on whose settlement terms.

The battleground has moved to distribution, not issuance

Visa has launched a platform allowing financial institutions to issue, move, and manage stablecoins,
initially supporting a token called Open USD from the industry consortium Open Standard. Samsung

Wallet has run a live USDC demonstration, and business-banking platforms are building
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stablecoin-native accounts. None of these moves are about minting a new token for its own sake. They
are about controlling the banking relationship, the software layer, and the settlement rail that sits on top

of whichever token wins.

For an advisory practice, this reframes the diligence question on any stablecoin-adjacent deal. The token
itself is close to a commodity at this point. The defensible asset is the distribution channel and the
customer relationship wrapped around it — which is a much more familiar valuation problem than

anything crypto-specific.

Offshore issuers are the remaining wild card

Every one of these shifts assumes issuers are willing and able to come inside the regulatory perimeter.
Offshore issuers operating in U.S. markets without a formal charter application face rising enforcement
risk once the July 18 deadline passes, since the FDIC and OCC now have clear rule-making authority to
act on. Expect warnings before any enforcement escalation, but expect the gap between compliant and
non-compliant issuers to become a genuine counterparty-risk question for anyone routing payments

through them.

If the defensible value in stablecoins is shifting from the token to the distribution layer, what
does that mean for how you underwrite a stablecoin partnership today — as a payments deal,
or as a banking-relationship deal?
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